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TPAHCOOPMALMA XK «MMABJTOrPAZYTOJ1b»
B YTNEAOBbIBAIOLLYIO KOMMAHUKO MWUPOBOI0
YPOBHA — MAO «[T3K MABJIOrPAIYTOJ1b»

W3noxeHbl 0CHOBHbIE 3MAnsl MPAHCPOPMUPOBAHUA 20CYOapCMBeHHOU y20MbHOU KOMNAHUU
«[lagnozpadyzone» 8 yenedobuigaroujyo komnanuw muposozo yposta — l1A0 «[JT3K lMasno-
2pady2onb». [laHel 0CHOBHbIE HANPABAEHUA C08EPUICHCMBOBAHUA MeEXHUKU U MeXHOM02ul,
NoBbIWEHUA 0XpaHsl mpydd u mexHuku 6e30ndacHoCmu, peanu3ayuu UHBeCMUYUOHHbIX
npoexmog 6 06;1acmu oxpaHsl OKpyxawwed cpedsi.

TPAHCOOPMALLIA IXK «MTABJTOTPAQBYTINNA» Y BYTNIENOBYBHY KOMITAHIIO
(BITOBOTO PIBHA — NAT «ATEK MABNOPAZBYTINIf»

BuknadeHo ocHosHi emanu mpaHcgopmysaHHa 0epxagHoi 8yeinbHoi komnaHii «[lagnozpad-
gy2inna» y 8yznedobysHy komnaHiro caimogozo pigHa — [MAT «[TEK [lagnozpadsyzinna».
HadaHo ocHosHi HanpaAMu 800CKOHANEHHA MeXHIKU i MeXHOM02il, Ni08UWEeHHA 0XOPOHU npayi
ma mexHiku 6e3neku, peanizayii ineecmuyiliHux npoekmig y cihepi 0XOpoOHU HABKONUWHbO20
cepedosuwya.

TRANSFORMATION SHC “PAVLOGRADVUGILLIA™ IN THE WORLD CLASS COAL-
MINING COMPANY — PJSC “DTEK PAVLOGRADVUGILLIA”
The main stage of transformation of the state coal company SHC “Pavlogradvugillia” in world

class coal-mining company “DTEK Pavlogradvugillia” is stated. The main directions of equip-
ment and technology, labor protection and workers™ protection upgrade, realization of in-

vestment projects in the field of environmental protection are given.

BBEJEHUE

B Hacrosiiee BpeMst sHepreTHyecKast KOM-
naanst OO0 «ITOK» sBisieTcs KpymHeHIen B
YkpauHe u oGecrieunBaeT BCIO IEMOYKY OT J0-
OBIYM yIJIS W €ro o0oTaleHus 10 TeHeparu
3IIEKTPOIHEPTHH U €€ TIOCTABKH KIIMEHTaM.

VYrneno6sBatomuii cexrop OO0 «ATIK»,
o0ecreunBaoLIrii ero ChIpheByl0 0asy, Ipes-
craBisier co0Oif HamOojee MOIIHOE 3BEHO
KOMIIaHHH.

30 utons 2004 roma PoHOOM rocyaapcT-
BEHHOT'O MMYIIECTBA YKpauHbI ObLT MIPOBE/ICH
KOHKYpC I0 Tpomaxe makera akumii OAO
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«I'XK «ITaBmorpaayrois» B pasmepe 92%
ycraBHOro (OHAA NPENPHSTHS, B KOTOPOM
npunsaau yuactue OAO «ABneeBcKuil KOKCo-
xumuueckuii 3aBo;» (CKM) n «Ispat Yromby,
95% koTOpOoro MpHUHAJJIEKATH MEXITYHAPO-
HOMY MeTallypruieckoMy XoiauHry Mittal
Steel. ITobenurenem KoHKypca u obnanarenem
92% axmuit OAO «I'XK «IlaBnorpamyronas»
crano OAO «ABIEeBCKHH KOKCOXUMHYECKHN
3aBOA», MPEIVIOKMBIIEE 34 MPOAABACMBIN Ma-
ket akmmit 1,401 mapz rpa npotus 1,335 mupn
IPH, MPEIJIOKEHHBIX ONIIOHEHTOM, HPH CTap-
TOBOM TIeHe TlakeTa 893,9 MITH TpH.

Ha cerogns B I1TAO «ATOK IlaBnorpan-



YTOJIb» BXOJAT 5 IIAXTOYNpPaBiIeHHH B opme
MPOU3BOJICTBEHHBIX CTPYKTYPHBIX IMOApa3ze-
neHuit: «uM. I'epoeB kocMocay, «IlaBmorpan-
ckoe», «TepHoBckoe»,  «/lHempoBckoey,
«IlepmorpaBenckoe» u 10 ¢unmanos, KoTo-
pBIE COCTAaBISAIOT E€AWHYK) TEXHOJIOTMYECKYIO
LIETIOYKy MO J00bIue, 00OTaIIEHHIO W TpaHC-
MOPTUPOBKE T'OTOBOM YIOJBHOW MPOLYKIMH.
OO0mas YUCIEHHOCTh TPYAOBOTO KOJUIEKTHBA
24 897 gen.

3a BpeMs Mocje MpUBaTH3ALWU MPEaIpH-
SATHEM:

— 00BeM 100b1un yriis yBenudeH ¢ 10,2 1o
pexopanbix 18,9 MiH T;

— 00beM mHBecTHIM BhIpoc B 10 pa3z — ¢
146 muH rpH B 2004 r. 1o 1 479 MnH TpH B
2014 rony;

— o0ecrieyeHo HoralIeHne 33/10JDKEHHOCTH
Mo 3apaboTHOI TaTe paOOTHHKAM TIPEeNIpH-
AT, KOTOpast HA MOMEHT 3aKJIIOYEHHs JOTO-
BOpa KyIUIM-TIPOJAKH MaKeTa akIUi COCTaB-
nsna 61,047 miH rpH;

— obecriedeHo morameHne 3a10KeHHOCTH
[0 COIHANBHBIM (PErpeccHBIM) BBIIIATAM,
KOTOpas Ha MOMEHT IOJIHUCAHUSA JOTOBOpa
KyIUIU-TIPOJJAXKM TIaKeTa aKIMH COCTaBisuia
24,77 MITH TpH;

— obecrieunBaeTcsi CBOCBPEMEHHas BBI-
1aTa 3apabOTHOM miaTel pabOTHHKaM mpen-
npusThs (2 pasa B Mec.);

— o0ecreunBaeTCsl CBOEBPEMEHHAs yIIaTa
HAJIOTOB, COOpOB W JPYTHX 00s3aTeIbHBIX
IJ1aTeel, NPeayCMOTPEHHBIX IEHCTBYIOIIUM
3aKOHOJATEIbCTBOM Y KPAUHBbI.

C mepBoro roja mpuxoaa COOCTBEHHHKa
OAO TXK «lIlaBnorpanyrons» axkTHUBHO
B3aUMOJICHCTBYET C BEAYIIMMH MHPOBBIMHU
KOHCYJIBTaHTAMU B HANpaBICHUH COBEPLICH-
CTBOBAHUS IMPOM3BOJCTBEHHBIX mpoueccoB. C
2004 mo 2006 rr. ObUIM MpUTJIALIEHBI KOH-
cynpranTel  Kommanmn — McKinsey &
Company. Co3mansl pabodue TPy U3 CIIe-
[IMaJbHO OTOOPAHHBIX IITATHBIX CIICIHANIHN-
CTOB IIaxT. B pe3ynpraTe paboTHl MOATOTOB-
neH otuer «TpaHchopmaiust B rOpHOZOOBI-
BAIOITYI0 KOMIIAHHUIO MUPOBOTO KJIacca — Mmep-
BbI€ [IAary K MOBBIIEHUIO 3()HEeKTHBHOCTHY, B
KOTOPOM:

— YJIy4llleHa MOJIEJNIb ONpEIeNICHUs] TeXHU-

16

YECKOTO JIMMUTA JJIsl TOOBIYM M MPOXOJKH IO
MUIOTHBIM IIAXTaM;

— CIPOTHO3UPOBaHa BO3MOXHOCTh pOCTa
00BeMOB 100BIUM 0 17 MIIH T/TOS;

— IIPEIOKCHBI PBIYArd CHIKCHUS cebe-
CTOMMOCTH;

— OIIpEJIeNICHBI CIIOCOOBI ONTHMHU3AIIH 3a-
TpaT 1O OIEPAIMOHHON AEATEIbHOCTH;

— IPeIOKEHBI Iaru IO COBEPIICHCTBO-
BaHUIO MHBECTHIIMOHHOTO IIpoIiecca;

— PEKOMEHJI0OBaHA K BHEAPEHHUIO IIPO-
rpaMMa OTIEPAITMOHHBIX YITyYIIeHHUH.

B 2007 rony komnanueii ESR-Tehnology
MOJIrOTOBJCH OTYeT «OTmepalroHHbI OcHY-
MapKETUHT — yTieno0bya», B KOTOPOM BBI-
nonHeHo cpaBHenue wmaxr OAO «Ilasino-
rpagyronby» ¢ maxramu Iomsmu, Yexun, Be-
muko6purannn, FOAP (B obmactu reosorus,
TEXHOJIOTUH, TEXHUKHU, SKOHOMHKH ).

C 2006 roga mpeanpusATHs aKTUBHO B3au-
MOJICHCTBYIOT C BEXyIIUM TOPHBIM HHCTHTY-
toM ['epmannu — DMT. 3a Bpemst coBMecTHOH
paOOThI BBIIAHBI M PEAIM30BAHBI PEKOMEHIA-
UM 110:

— CTPaTEeTHUECKOMY IUIAHUPOBAHUIO pa3-
BUTHsI TOPHBIX PaboOT (KpaTKOCpOYHAs U JOJI-
TOCpOYHas);

— BHCJIPCHUIO HOBOH TEXHHWKH W TEXHOIO-
run (CTPyTH, aHKepa, MOHOPEIhC, Majas Me-
XaHM3aIA);

— IMKBUJAIINM aBapUil M TOA3EMHBIX IO-
JKapoB;

— Jiera3alu TOPHBIX BHIPAOOTOK.

C nuenpio M3y4deHHsl Jy4IIUX MPaKTHK Be-
JIEHUSI TOPHBIX pabOT PETYJISAPHO OPraHU30-
BBIBAIOTCS ~ KOMaHJUPOBKH  CIICIIMATUCTOB
NIAXT Ha YyIEHOOBIBAOIINE TMPESANPHUITUSL
OJIMYKHETO U JAJIbHEro 3apy0exbs, B T.4. Poc-
cumn, Kazaxcrana, [lonbmm, Yexuu, ['epma-
wuu, Aarmuu, FOAP, CIIA, Kuras. Crenna-
muctel OAO «IlaBnorpagyrosey» MOCTOSIHHBIE
YY9aCTHHKH OTPACIIEBBIX BBICTABOK, KOH(e-
peHLuil, CEMHHAPOB.

OpraHm30BaHO aKTHBHOE B3aMMOZACHCTBHUE
IaxT C BEAYIIMMH YKPAHHCKUMH U 3apyOex-
HBIMH ITPOU3BOJUTEIIIMH  TOPHO-IIIAXTHOT'O
obopymoBanusi, B ToM umciae DBT, Ostroj,
TMashinery, Ferrit, Tieffenbah, MARCO,
SANY, Hauhinko, Hazemah, Daniel-Haniel.



Bce BHeapsieMoe 000pynOBaHHE IIOJIHO-
CTHIO aJaNTUPOBAHO TMOJ CHEHUBUUCCKUE
TOPHO-TEOJIOTHYECKUE YCIIOBUSI perHoHa (Ma-
JIOMOIIIHBIE TUIACTHI, clla0ble BMENIAOIIHe M0-
POIBI, TIOBBIMICHHBIA BOJOIPHUTOK, BBICOKAS
ra3000MIHHOCTB).

OCHOBHbIE HANPABNIEHUA
COBEPLIEHCTBOBAHWA TEXHUKK
W TEXHOJTOTUN

Bce mpon3BoACTBEHHBIE TIPOLIECCH JOOBI-
YU YIJIA, TPOBEACHHUS TOPHBIX BHIPAOOTOK U
TPaHCIIOPTHPOBKU TOPHOM MaccChl Ha IIaXTax
ITAO «/ITOK TlaBnorpamayroiib)» MOTHOCTHIO
MeXaHHW3UpoBaHbl. J[00bIYa yris ocyIiecTB-
JsieTcsl KOMOaHOBBIM CIIOCOOOM, C TIPUMEHe-
HHEM OYHCTHBEIX KoMOaiinos KA-80, KA-200,
YK-200-250, YKA-200-400, YKI-200-400,
YKA-300, PKY-10 (ykpauHCKOTO NPOHM3BOA-
ctBa), MB-410E, MB-444P (Yexwus). JloObru-
HBIE YY9aCTKH 000pyIOBaHBI MEXaHM3MPOBAH-
HBIMH KOMIUICKCAMH, TIpeTHA3HAYCHHBIMH
JUis  pa3pabOTKU  MaJOMOIIHBIX IJIACTOB:
1KI-80, 1K1-90, 1K/I-99, JIM (ykpanHCKOTO
npousBoacTia), Ostroj (Uexus). TparcnopTu-
POBKa yTIIS TIO JIaBE OCYIIECTBIISIETCS C IPHMe-
HEHHEM CKpeOKOBBIX KoHBeiepoB CII-26Y,
CII-250, CII-251, CITY-26, CIILI-271, CIIL-
26  (yxpamHckoro mpousBoictBa), CZK-
228/800, CZK-225/642, CZK-190/800 (Uexus).

B 2009 r. na maxte «CrenHas» Oblia BBe-
JICHa B CTPOM CTpPYyroBas JaBa, YKOMILIEKTO-
BaHHast obopynoBanuem ¢upmer DBT (I'ep-
MaHUs).

TpaHcnopTUPOBKA yIJisi U3 OYHCTHOTO 3a-
00s1 K CTBOJIY OCYIIECTBIISIETCS JICHTOYHBIMHU
KOHBeliepaMn (YKpauHCKOTO MPOU3BOJICTBA).
Janee yroinb CKUIMOBBIMH TIOBEMHBIMH YCTa-
HOBKaMH BBIJIAETCSl Ha MOBEPXHOCTh, OTIPY-
JKAeTCsl B JKEJIE3HOJOPOKHBIE BAaroHbl M OT-
MpaBJISIETCS TIOTPEOHUTEIIO.

C 1enpi0 COKpaleHust yIeTbHOT0 00beMa
MIPOBEICHUSI TOPHBIX BBIPAOOTOK HAa TOHHY
nmoObram yras B niepuon ¢ 2004 r. 6pu10 mOC-
TUTHYTO:

— YBeJIMUEHHE CpPeHEJMHAMUYECKON K-
HBI 71aB co 172 no 247 m (makc. 300 m);
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— YBEIIMUEHHE CPETHEMHAMUYCCKON JIJIH-
HBI BBIEMOYHBIX cT0J00B ¢ 863 no 1235 m
(makc. 2400 m);

—B 2014 r. moanepKaHo C IeJIbI0 MOBTOP-
HOTO HCIOJNIb30BaHus 45,6 KM TOpHBIX BBIPA-
0OTOK.

[IpoBenenne TopHBIX BHIPAOOTOK OCyIIE-
CTBIISIETCS MPOXOAYECKUMH KOMOalHaMH TH-
ma KCII-22, KCII-33, KCII-32, 4I1112M (yx-
pamackoro npousBoactsa), 1I'TIKC (Poccus),
EBZ-160 (Kwuraii). BeipaboTku kpensrcs
pamHOI, pamHO-aHkepHO# kpenbio KIIITY. B
2014 rony nmpoBeneHo 125,6 KM TOpHBIX BBI-
paboToK, B T.4. C IPUMEHEHUEM aHKEPHOTO
kperieHus 81,5 kM.

MaccoBo BHeIpsSieTCS COBPEMEHHasl TeX-
HOJIOTUSl aHKEPHOT'O KPEIUICHUs IT0J3EMHBIX
TOPHBIX BBIPAOOTOK. M3ydaercs: TexHHUecKas
BO3MOXKHOCTh W 3KOHOMHHYECKas IIEIec000-
Pa3sHOCTh NPHUMEHEHHS INPOXOTIECKOTO KOM-
IUIEKCa ¢ HaBECHBIM OYPOBBIM 00OpYZOBaHH-
eM (aHKEpOYCTaHOBIIUKAMH).

Pazpabotana mporpamMma MOAECPHHU3ALINU
CYIIECTBYIOIET0 O0OPYAOBaHMS: MOABEMHBIX
MalllMH, CTaI[MOHAPHBIX HACOCHBIX YCTAHOBOK
IIaXTHOTO BOJOOTIINBA, OYUCTHBIX U MPOXOJ-
YECKMX KOMOalHOB, CKPEOKOBBIX U JICHTOUHBIX
KOHBEHEpPOB, IIaXTHHIX JOKOMOTHBOB H JIp.

Ha puc. 1 npexncrasnena TenieHnus pocra
00beMoB 100brum yriist 10 2015 1.

VYcnoBusi TpUBATU3AIMU  BBIOTHEHBI —
exxeroanas no0ber4a 6osee 10,26 MiH T.

C 2003 roma mobpua yris yBelIW9IHUIIACh
Ha 8,1 MuH T/rox uiau Ha 75 %.

CymmMmapnast go6sr9a ¢ 2004 roma cocra-
Buuta 6osnee 160 MutH T.

CpenHenelicTBytomiee  KOJIMYECTBO — JIaB
cHmkeHo ¢ 36 naB B 2004 romy o 26 naB B
2014 ronmy, mpu 3TOM Harpy3ka Ha OYUCTHOMU
3a00ii Bo3zpocna B 2 paza — ¢ 853 no 1730 1/cyr
COOTBETCTBEHHO. UYeThIpe INaxThl M3 JECSTH
paboTaroT ¢ HArpy3KoH Ha OYHCTHOU 3a00i
ceeime 2000 1/cyT, B T.4. ZOOBIYA B CTPYTO-
Boi1 maBe gocruraet cbie 3000 T/cyT.

Bcero 3a nepuon ¢ 2004 . B [TAO «JITOK
[TaBnorpasyronb» HHBECTUPOBAHO MOPSIKA
10 mapa rpa wmm 1,28 mupn momt. CIOA

(puc. 2).
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Puc. 2. TeHOeryus pocma 06vemo8 uHgecmuyuti (MH 2pH)
B 2007 romy Obuta pa3paboTaHa cpemHe- [IMOHAPHBIX YCTAHOBOK;
CpOYHas CTpaTerusi pa3BUTUA NPEANPUATUS, & — MpOW3BEIEHa  3aMEHa  yCTapeBIINX

B 2012 rogy — paspaboTaHa JOJTOCPOYHAs
ctpaterus pa3putus 2030 roxa.

3a mepuoj ¢ Havyanga pa3pabOTKH cpeHe-
CPOYHOH cTpareruu OBIIO MPHUOOPETEHO MOo-
psaaka 50 ouncTHBRIX KoMOaitHOB U 70 ckped-
KOBBIX KOHBEHEPOB U Ieperpyxareneit, 6onee
100 meHTOYHBIX KOHBeWepoB, mopsaka 80
MpoXomdecknx KomOaifHOB m okomo 1800
CEeKIUI MEXaHU3UPOBAHHOW KPETIH.

[TpuoOpeTeHo BBICOKOPOU3BOUTENLHOE
o0opy/ioBaHHE EBPOIEHCKUX NPOU3BOIUTE-
nei: 5 naBokomiuiekroB Ostroj m TMachinery
u ctpyrossiii naBoxkommiekt DBT. IToaroro-
BUTEJIbHBIE pabOTHl TaK)Ke HE OCTANCh Oe3
BHUMaHMA. {1 yBeIM4YEeHUS] TEMIOB IpOBe-
JICHUSI TOPHBIX BBIPAOOTOK OBLIO mpHOOpeTe-
HO 11 MMIOPTHBIX KOMOATHOB MPOU3BOACTBA
Sany. Ha maxte «CtemHas ObUT BHEApPEH -
3€JIbHBIM JOKOMOTUBHBIN TPaHCIIOPT.

3a Bpems pabotsl [TAO «/ITOK IlaBno-
rpagyrosb» B coctaBe OO0 «ATOK»:

— BBEJIeH B OKCIUTyaTaruio 0ok Ne2 Ha
maxrte «CTernHas» ¢ HOBBIM KOMIUIEKCOM CTa-
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YTOJBHBIX MOJBEMHBIX MAlIMH C MOJIEPHH3A-
IMUCH  ANEKTPOOOOPYMOBAHUS U  CHCTEM
ynpasieHus Ha 7 maxTax u3 10;

—C LEIbI0 YIYYIIECHUS MPOBETPUBAHUS
raxT OBUTH 3aMEHEHBI BEHTHIIATOPHI TJIABHO-
TO POBETPUBAHMSA Ha 6 MIaxTax;

—Ha maxTte «Camapckas» TIOCTPOCH U
BBEJICH B SKCIUTyaTaI[di0 BEHTHIISATOP TJIAaBHO-
0 TPOBETPUBAHUS C TMOJIHBIM KOMILJIEKCOM
JIMAaTHOCTUKHU U YIIPABJICHUS;

—Ha maxte «HOOuneitHas mPoOU3BOAUTCS
peanuzanus npoekra « CTpOUTETHCTBO BEHTH-
JISIUOHHOM CKBa)KHMHEI Ne3»; BBEIEH B JKC-
MTyaTaluilo BEHTUWISTOP TJIABHOTO MPOBETPH-
BaHUS, TPOU3BOAATCS MOHTAXXHBIC PAOOTHI
KJICTHEBOH ITOABEMHOM MAIIHUHEL,

— OTPEMOHTHPOBAHBI BCE METAJUTMICCKUE
(23 mt.) 1 6eToHHBIE KOTPHI (2 IT.);

— Ha BOJOOTIMBAX INAaXT 3aMEHEHBI Ha-
COCHBIC arperaTbl Ha 00Jiee YKOHOMHUYHBIC U
BBICOKOIIPOU3BOIUTENBHBIE (67 IIT.);

—Ha Tpex ImaxTax MpOM3BeJcHA 3aMeHa
9JIeKTPOOOOPYA0BaHUSl HA IAXTHBIX MOBEPX-



HOCTHBIX IMOJACTAHIIUAX,

— Ha BozAyxomnozatomeM croje Ne3 max-
Tl «}OOMIeliHas» CMOHTHPOBaHa U BBEJCHA B
IKCIUTyaTalMIo0 KOTEJIbHAs MOILYJIHOTO THIIA;

—Ha maxte «bnarogatHas» cMoHTHpOBa-
Ha TEIUIOHACOCHAS! YCTaHOBKA TOPSYEro BOJO-
CHAOXKEHMSI.

C 2006 r. yruragero 12 Mipa rpH HaJIOTOB
B OIOJDKETHI PAa3HbIX YPOBHEH.

B 2013 r. [TAO «ITOK IlaBnorpamyroin
INpU3HAH JIydlIMM HOpeanpustueM JlHempo-
METPOBCKOH 001acTH, B T.4. M IO CBOEBpE-
MEHHOM yIuiaTe HaJoroB U cOOPOB.

B 2014 r. maTexu o Hajioram B OrojKe-
TBI cOCTaBMIIM 2532 MIH TpH (puc. 3).

Cpennemecaunas 3apmiata no ITAO
«ITOK IlaBnorpamgyromnb» mpencTaBiIeHa Ha

(puc. 4).
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TIETPOBCKOM 0071.

Puc. 4. Ananus cpednemecayroi 3apabomuod naamel no MNAO «JT3K llagnozpadyzone» 3a 2014 2.

CHWKEHHE YHCICHHOCTH 3a CYCeT eCTeCT-
BCHHO YOBLIH CBA3aHO C KOHIIGHTPAIIUCH rop-
HBIX paboT, 3aMEHBI YCTAPCBIINX MEXaHU3UPO-
BaHHBIX KOMIUICKCOB Ha COBPEMCHHBIC BBICO-
KOIPOU3BOTUTEIEHBIC KOMIUICKCH Ha OYHCT-
HBIX U ITOJITOTOBHUTENBHBIX paboTax (puc. 5):
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— [IepefaH0 B KOMMYHAIIBHYIO COOCTBEH-
HOCcTh — 13 canukos, 2 PCY (IlaBnorpajackoe u
[epmotpasenckoe), 2 XKX (Ilepmiorpasen-
ckoe u Tepnosckoe), BomoBoa IIPYBOKC.
[epenada nmpon3BoANIaACH B COOTBETCTBUH CO
cratbell 34 3axoHa Ykpaunsl «O mnepenaue



00BEKTOB B KOMMYHAJIBHYIO COOCTBEHHOCTBY.
Ilepconan mepeBeJeH B IIOJHOM COCTaBE B
KOMMYHAJIbHBIE TIPEINPUATHS C COXpaHEHHEM
COLIMAJIbHBIX TapaHTHIA;

— nepenaHbl OOBEKTHI COLMATBHON MH(pa-
CTPYKTYpHI B CIICIAATM3UPOBAHHBIC TPEIIPH-
ATHA — OXpaHa TIPEANpusTHs, yOoopka M 00-

CITY’KUBaHUE aI[MI/IHI/ICTpaTI/IBHO—6LITOBOI‘O
KOMIUICKCA,
-2756
-1147 997
35526
YUCJICHHOCTh nepenaya B BBIXO/1 B OT/ICIIb- HHCOPCHUHI
2004 1. KOMMYHaIIBHYI0 ~ Hoe fopuaude- (Oyxranrtepus, IT,

COOCTBEHHOCTh CKOC JIULIO

(ITPM3, IIOD)  cou. 0OBEKTHI)

— Tepeianbl  HenpoQiIbHble (GYHKIUH —
BeiBol B JITOK-CepBuc Oyxranrepuu, Mea-
MYHKTOB, crenuaiancroB mno IT-o0ciyxuBa-
HHIO, COLIOOBEKTOB (0asbl OTIbIXa, IETCKHE
03/I0pPOBUTENBHBIC JIarepsi);

—BBIBEICHBl B OTAEIBHOE IOPUANYECKOE
o — IlepmoTpaBeHCKUI pEMOHTHO-MEXAHU-
yeckuit 3aBox 1 Kypaxosckas LHOD.

—-1740

-1650 -2339
24897
nepeaaya B crieil. nepeaada 00BEMOB ~ €CTECTBEHHAS YUCIICHHOCTh
npeanpusThs  PaboT NOAPATHBIM YOBIIb (KOHIEH- 2014 T.

MEJIYHKTBI B (OXpaHa, KIMHUHT)

OopraHu3zanuaM

(LLICY)

Tpawuus rop-
HBIX pabor)

Puc. 5. Yucnennocmes nepconana

OXPAHA TPYJIA 1 TEXHUKA BE3OMACHOCTH

Komnanuns mocraBmia mepen coboii 3ama-
4y — HHTErPUPOBATh B INPOU3BOJCTBEHHYIO
JIeSITeNIbHOCTh COBPEMEHHYIO CHCTEMY YIpaB-
JeHus O€30IIacCHOCTBIO TPYZa, CO3AAIONIYI0
OCHOBY JUIsSl TIOBBIIIEHUS 3(QEKTUBHOCTH U
6e301acHOCTH MPOU3BO/ICTBA!

—IOCTPOGHA  KOPIIOPAaTHUBHAs —CHCTEMa
YIpaBieHUs] OXPaHOH Tpyla B COOTBETCTBHHU
¢ TpeOOBaHUSIMHU CTaHAAPTA M0 MEHEKMEHTY
n rurueHe tpyga OHSAS 18001:2007. Cep-
TUQHUIUPOBAHBI CHCTEMBI YIPABICHHUS OXpa-
Hoii Tpyna B [TAO «ATOK IlaBnorpamyromsy;

—cO3[aHa CHUCTEMa BHYTPEHHETO pacciie-
JOBaHUA HpOI/ICLHCCTBI/Iﬁ Ha TIPOM3BOACTBE, B
TOM YHCJIC TEX, KOTOPBIC MOTCHIINAIbEHO MOIJIN
IPUBECTU K aBapusAM U HCCUHACTHBIM CIIydasiM;

— pa3paboTaH KOPIIOPaTHBHBIN CTaHIAPT
obecrieueHHsl TIEpCOHaNa CpPEeICTBAMHU HH/U-
BUIyaJIbHOW 3allUThl, MpPeayCMaTpPHBAIOMINI
UCTIONIb30BaHNE COBPEMEHHBIX M 3((EeKTHB-
HBIX CPEJICTB 3aIlIUTHI;

— pa3paboTaHa u peanusyeTcs mporpamma
obecriedeHnst pabOYMX MECT COBPEMEHHBIMU
CpEeACTBAaMHU MaJIOH MEXaHU3aINH;
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— IIOCTPOCHA JMHAMHKA TPOU3BOJICTBEH-
Horo TpaBMmarusMa no [TAO «/ITOK Ilasno-
rpaayroib» B cpaBHernu 2005 rona ¢ 2014 (c
MoMmeHTa Bxoza B coctaB JITOK);

— CHW)KEH YypOBEHb CMEPTENHHOTO TpaB-
MaTtu3Ma K ypoBHI0 2005 roma Ha 43% —c 7
JI0 4 city4daes;

— o0t ypoBEHb TPaBMATH3Ma K YPOBHIO
2005 roga cumxen Ha 70% — ¢ 581 mo 172
CITy4aeB.

— KOO(QHUIUEHT YacTOThI CMEPTEIBHOIO
TpaBMaTtu3Ma Ha | MJIH T J0OOBITOrO Yrisi K
ypoBHto 2005 roma camxeH Ha 64% — ¢ 0,58
J0 0,21 (8 2014 roxgy moka3aTenp MO IIax-
TaM MUHIHEProyriisi, MOAKOHTPOJIBHBIM YK-
paune — 1,64).

3KOJTOTMYECKWE MPOEKTDI

Cucmema IK0102UYECKO20 MEHEOHCMEH-
ma. B nepuox ¢ 2008 mo 2010 rr. B TTAO
«ATOK IlaBnorpamyrons» Obuta pazpaborana
M BHEIpPEHa CHCTEMa JKOJOTHYECKOTO Me-
HEJDKMEHTa B COOTBETCTBHH C TPEOOBaHUSIMU
MexxayHapoaHoro ctaggapta [SO 14001:2004.

Bce crpykrypnpie mompasnenenus ITAO



«JITOK ITaBnorpamyrons» B 2010 roxy ObutH
cepTUGUIMPOBaHbl Ha cooTBeTcTBHEe [SO
14001:2004, 1 exxerogHo MPOBOASTCS He3a-
BHUCHUMBIE Ha/[30pHBIEC aylUTHI, a pa3 B TPU ro-
Ja CTpyKTypHble monpasaeneHuss IIAO
«ATOK TlaBnorpagyrosp» MNpPOXOIAT pecep-
TU(QUKAITMOHHBIN ayIuT.

Buinonnenue pabom no pexynomugayuu
3ement U 60CCMAHOGIEHUI0 OUOPA3HOO0Opa-
3ua. XapakTepHOH OCOOEHHOCTBIO MIAXT 3a-
nagHoro Jlonbacca sIBISETCS PacHOIOKECHUE
3HAYUTEIBHBIX 3aI1acOB YTJIS MOJ MTOMMaMH .
Camapa u ee nmputokoB. Pa3zBuTue yrojapHOU
MPOMBIIIJICHHOCTH OKAa3bIBAeT CYIIECTBEHHOE
BJIMSIHHUE Ha e(OpMaIMIO 3eMHOU ITOBEPXHO-
CTH OT TOPHBIX BBIPAaOOTOK.

B mepuox c¢ 2008 mo 2014 rr. TTAO
«ITOK IlaBnorpamyronsy BBIIONHEHA pe-
KyJIbTHUBAllMA 3eMeNb Ha Ioiomann 87 Ta.
ExeromHo Taxoke BBITONHSACTCS KOMIICHCAIIH-
OHHAs BBICANIKa JieCa BMECTO MOBPEKICHHBIX
JIECHBIX HAaCaXICHWH OT MOApabOTKH IIaxTa-
mu «IlaBmorpanckas», «Camapckas», «bmna-
rogatHas». B 2008 — 2014 rr. BeINoJIHEHA
KOMIICHCAIIMOHHAs BhIcaaka 77,3 ra jeca.

Peanuzayua uHEeCMUUUOHHBLIX NpPOEK-
moe & obaacmu oXpamnvl OKpyxHcarouieil cpe-
ovt. B 2010 romy Ha maxte «bmaronaTHas
pea30BaH MPOEKT M0 00ECIICUEHHIO €€ To-
pSYMM BOJOCHAOKEHHEM IYTEM YTILTU3AINH
HU3KOTIOTEHIIMAIIEHOTO TEIUIa, COAEPIKaIIero-
Csl B IMIAXTHOW BOJE, C MPUMEHEHHEM TeIlIO-
BBIX HacocoB. OOBEM HMHBECTHUIIMA COCTABHII
3,9 MIJIH TpH.

B 2010 — 2014 rr. nyis cHUXEHHSI BBIOPO-
COB TBEpABIX BelIecTB B aTMocdepy B Ipo-
recce BBIPaOOTKM TEIUIOBOW DHEPTMU Ha KO-
TenbHBIX MmaxT «CrenHas» (61. Ne 2), «Ca-
Mapckas», «TepHOBCcKas» ©  «3amamHo-
Jonbacckas OBIJIO BHEAPEHO HOBOE ITbIIETa-
3004MCTHOE 000pymOBaHUE (LMKIODUIBTPHI)
B Ka4eCTBE BTOPOH CTYIIEHH O9nCTKH. OOmmmit
00BeM WHBECTUINH coCcTaBMII |5 MITH rpH.

Jis sddexTruBHON OYNCTKH CcOpachIBae-
MBIX B BOJHBIE OOBEKTHI MaXTHRIX Bod B 2013
TO/ly peajli30BaH MPOEKT CTPOMUTEIHCTBA OHO-
WHKEHEPHBIX OYHMCTHBIX coopyxenuit (BUIC) B
6. Kocemunnas ¢ummana [TIPYBOKC. O6bem
WHBECTUIIUI cocTaBmi 3,5 MJTH TpH.
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B mepuon ¢ 2008 mo 2013 rr. Ha Bcex
maxTtax [IAO «ATOK IlaBnorpagyrois»
BHEJIPEHBI 3JIEKTPOIM3HBIC YCTAaHOBKH C MO-
Jly4YeHHEM THIIOXJOPUTA HATPHs IMyTeM dJeK-
TpoJaM3a MOBAPEHHOH COH.

C nensto 3amutel nokmsel p. TepHOBKa OT
BJIMSTHUS TOpHBIX padot B 2010 — 2013 rr. pea-
JIM30BaH IMPOEKT MO PETYINPOBAHUIO Pycia Ha
y9acTKe MPOTHKEHHOCThIO 13,5 kM. OOmmid
OfO[DKET TpoeKTa cocTaBmiI 10 MITH TpH.

MAPTHEPCTBO

MupoBOil ONBIT MOKa3bIBAET, YTO YyCIIEII-
HOE M CTaOMJIBHOE PAa3BUTHE TaKUX KPYMHBIX
KOMITaHUH HEBO3MOXHO 0e3 3(hdexTuBHOTO
comanbHOTO NMapTHepcTBa (puc. 6). B 3aman-
Hom Jlonbacce (2007 — 2014) sToT mMOKa3a-
TeJb COCTAaBUI 72,5 MIIH TpH.

8,8

21,2
10,5

113
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Puc. 6. Mngecmuyuu JTIK 6 coyuansHoe napmuHepcmao
8 3anadHom [lonb6acce (MaH epH): 22. llagnozpad —
21,2; TepHoska — 19; llepwompasenck — 13, [lasno-
2padckuli p-H — 10,5; lemponasnosckuii p-H — 8,8

IIpuopuTeTHBIE HATIPABJICHHUS:

Dnepeoaphexmusnocmo 6 KOMMYHATLHOM
cexmope — 27,9 MIIH IpH:

— PEMOHT KpOBENb, 3aMEHa OKOH B IIKO-
JIax M IETCKHX casax, aMOylaTopHsix;

— MOJICpPHH3ALUs TOPOJICKUX KOTEIBHBIX B
rr. TepHoBke u [lepioTpaBeHCcKe; KOTEIBHBIX
B CeJIbCKUX ImKkoiax, JIK, 6oapHuIax;

— PEMOHT KpPOBEJIb KUJIBIX JOMOB;

— 9HeprocOeperarliee OCBEIICHUE YITHII;

— MPOeKT «HeprodeKTHBHBIE MIKOIBI»;

— obecriedeHue yrieM yupexJIeHud U Ha-
CeJIeHUsL.



3npaBooxpanenue — 17,3 MIIH TpH:

— MEIMIIMHCKOE 000pyJIOBaHHE M PEMOHT
OTJIeTICHUH B O0NbHUIAX, aMOyIaTOPHsX;

— npoekT «TenemMeauHay.

Pazsumue ungppacmpyxmyper — 25,6 MiH
TpH:

— OTKpBITHE IETCKUX CaJ0B M JIOTIOJIHH-
TEJILHBIX TPYMI; CTPOUTEIBCTBO IETCKUX M
CHOPTHUBHBIX IUIONIAJIOK;

— PEMOHT 1 TOKYIIKa OPITEXHUKH B HIKOJIbI;

— CTPOUTENBCTBO U PEMOHT BOJOBOJAOB U
ckBakuH B cenax, TOO uuBectunmii I1aBmo-
IpaJICKOT0 MECTOPOKICHHS TI0/I3EMHBIX BOJ;

— CO3/1aHHE PETHOHAJIbHOW CHCTEMBI 00-
pamenus ¢ ThO;

— CKEHT-IIapK ¥ PEeKOHCTPYKIMs OyJibBapa
B T. TepHOBKa, Tearpa B r. [laBnorpane.

Paszeumue ousnec-cpedvr — 0,7 MITH IpH:

—co3maHne ATEHTCTB 3KOHOMHYECKOTO
Pa3BUTHS U COZIEHCTBUE UX JIESTEINBHOCTH;

— MHAYCTpUanbHbIN napk «IlaBmorpany.

Iosviuenue akmusnocmu 2pomao — 1 MIH
TpH:

— KOHKYPC MUHH-TPaHTOB «[ 0poj cBoMMU
pyKamm»;

— npoexT «HoBas reneparysi;

—co3nanue lleHTpa cormanbHOW peadu-
JIUTAINN.

COLIMANBHAA COEPA
MAO «[T3K MABJTOTPALLYTO/1b»

ITAO «/JITOK IlaBnorpamgyromsy coaep-
JKUT 32 COOCTBCHHBIC CPEICTBA CIICIYIOIIHE
OOBEKTHI COITUATIBHOTO HA3HAYCHUS:

— MaHCHOHAT B T. AJymiTa;

— 2 TOCTHHHUIIBL;

— 5 OOIIEKUTHI U CTaJNOH,

— 3 JIeTCKHUX YUIPESKICHHUS 03T0POBICHUSI U
OT/IbIXA;

— 2 0a3bl BBIXOAHOrO IHI B HOBOMOCKOB-
CKOM PaloHE;

— 2 6a3bI oTABIXa B Ir'T. Kupniioska.

CtpykTypa 3aTpaT Ha COIHAIBHYIO chepy

ITAO «JATOK IlaBnorpagyroms» B 2014 1.
(puc. 7):

— Ha cojiepkaHne 00bEeKTOB corcdeps 3a-
TpaueHo 33,5 MJIH IpH;

— MHBECTUIIMA B OOBEKTHI
cdepbl cocTaBmd 3,2 MITH TPH;

— Ha 03/I0pOBJIEHHE M OTIBIX paOOTHHKOB
MPEIIPUATHS, WICHOB UX CEMEH M NMEeHCHOHEe-
POB B CTOPOHHHX OpPTaHHM3ALMSAX 3aTpadcHO

COITMAJIbHOM

39,3 MutH TpH;
— obecreyeHo 037I0pOBIIEHHE U OTIBIX B
CO6CTBCHHBIX nu CTOpOHHI/IX 3}IpaBHI/IL[aX

20 TBIC. YEIIOBEK;

— OBITOBBIM TOILUTMBOM oOecrieueHo 9165
YeJIOBEK; OTTPYXKEHO CBBINIE 53 ThIC. T YIUIA
Ha cymMmy 38,9 MJH I'pH;

— BBIIUTAUYCHAa KOMIICHCAIMSA 33 PacXoJIbl
M0 KOMMYHaJIbHEIM yciryram 18510 paboTtHu-
KaM ¥ NIEHCHOHEpaM NPEANPHATHS HA CyMMY
20,0 mutH TpH;

— OKa3aHa MaTepHaiIbHAs MTOMOIIb PaboT-
HHUKaM M TIEHCHOHEPaM NPEANpPUsITHS Ha CyM-
My 2 MJIH I'pH.

N

20
33,5

32
38,9

39,3

Puc. 7. Cmpykmypa 3ampam Ha coyuansHyko cepy
82014..

Kommanus OO0 «JITOK» 3aHuMaeT auam-
PYIOIIKE TO3UIMH B ONTHMH3AIMH TOILUTHBHO-
JHEPreTHYeCKOro OajgaHca YKpaWHbl B Ha-
MPABJICHUH PEIICHHUS TPOOJIEMBI MOBBINICHUS
SHEPreTUYECKOM OE30MaCHOCTH TOCYAapCTRa.
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06 ABTOPAX YepedHuyerko Kpui Axoenesuy — pykogodumens
denapmameHma no mexHuyeckoMy passumuio upekyuu no

bapabaw Muxaun Bradumuposuy — 3amecmumens 006eive yana 000 «T3K>.

dupekmopa no 006biye yana 000 «[TIK».
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